The Ripple
Effect:

How Emphasizing Classroom
Management Transforms
Administration and
Instruction
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Check In

Which lamb depicts
your current vibe??

Hold up your fingers
to indicate which
number lamb best fits
you right now.
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‘amb.scaie
how do you feel toda9?




Catherine Landry, M.Ed.

catherine.landry@esc4.net

» Education Specialist, Behavior

* Mom, Daughter, Sister, Conundrum of
Sparkle

* Celebrating my 25" year as an educator!

» General & Special ED Classroom Teacher
* Facilitator state and federal climate projects
e In Tier 1 | TRUST

» Experience is my WHY
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Spring, 2023

The Ask: Support School
Counselors in LaPorte
ISD with classroom
Mmanagement strategies

What are you
thinking right now?
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5 Evidence Based Practices of
Classroom Management &

Maximize structure in the classroom with predictable routines and a safe, orderly environment

Teach, monitor, and reinforce expectations and rules

Actively engage students by providing contextually relevant instruction that includes high
rates of opportunities to respond

Use a continuum of contextually relevant strategies to acknowledge appropriate behavior

Use a continuum of contextually relevant strategies to respond to inappropriate behavior
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LaPorte ISD

The Skinny:

« Teachers calling for administrators
constantly

« Admin returning students to class

« Teacher frustration led to calling
board members

* No "system" that identified and
defined classroom managed
behavior

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Implementation Science

* Create a "Brain Trust"

| * Problem Identification
implementation NI Instalatior - Identify Potential
Solutions (Action Plan)

Full

Initial
Implementation
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Exploration - Brain Trust

Vision Statement

At La Porte ISD, we envision a safe, secure,

* Superintendent
and supportive learning environment where P

positive behaviors flourish, enabling all * Asst. Superintendents
students to reach their highest potential. Our « SPED Director
behavior management plan prioritizes the  Director Curriculum &
well-being of our students and staff by Instruction

providing teachers with effective tools and
strategies to define, acknowledge, and
correct behaviors, ensuring a conducive
atmosphere for growth and success.
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* Director Student Support

« Campus Principals and Asst.
Principals



Exploration - What's the Data Say?

2023 Total Reported Discipline Incidents: 3,936
656 DAYS lost admin and instructional time

¢ 118,080 minutes lost admin and instructional
time
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Action Plan - Installation

* Need to Create Mindshift from punitive to proactive

* Need to TOT Campus Administrators on 5 Evidence
Based Practices of Classroom Management

* Brain Trust create system for responding to classroom
managed behavior4

« Campus Admin - PD on Classroom Management and
response system on Mandatory PD Days

 Monthly Intensive Supports to New Teachers (30+)
 Monthly Random Observation and Coaching
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Mindshift: Keynote to All LaPorte
ISD Faculty and Staff

Managing with
Maslow: Meeting
Student Needs to

Maximize
Learning and
Behavior
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Action Plan

REGION

LPISD Behavior

Management Playbook
2023-2024

Creating a Safe, Engaging and Responsive
Learning Environment at Every Campus

Every Student’s Success is our #1 Priority!




Elbow Partner

* Does your campus discipline policy
provide teachers with specific definitions
of minor behaviors?

* Does your campus discipline policy
provide teachers with a process for
responding to minor behaviors?

 How do you handle when a teacher
submits an ODR that does not follow
process?
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Response System - Creating
Common Language

Less Intensive Response More Intensive Response

Planned Ignoring Problem Solving with:

Support for Procedure/Reteach

.PhyS|caI Proximity Differential Reinforcement Ter | Sgpport
Signal/Nonverbal Cue . . Family
. Specific Error Correction
Direct Eye Contact Provide Choice Grade-Level Team
Praise-Appropriate Behavior Department Team

Redirect Conference with Student Students Assistance Team
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LPISD Minor vs Major & Flowchart

Minor misbehaviors that can be LPISD Msior mistiehaiors ot & & ici- Office-Managed Office Discipline Referral
adequately corrected at the time and in i i MAJOR 1. Write pass or escort student
the setting in which they occur. This can T Ongoing Teaching ( ) P

be dealt with using a quick reminder. Discipline Fighting & Encouraging of . to office
Ghewing gum Not having class Quick e epaeniaty arecs ot cere 8 Expectations and Inappropriate 2. Teacher Complete Office
i ot Gisrespectial manner Suildin Behavior occurs- Referral form
Grawlingtrating on floor o
sl Penet tapoing Elementary Hurting self or others Relationsfi < SEE LPISD QUICK
Cutting in fine Running in school Reference Wegal drugs P REFERENCE GUIDE Administrative Action
buiding Inappropriate sexualtouching —
Destruction of property(Level 1) Sheet e SeximFact S T 3. Administrative assesses,
Sleeping in class Leaving classroomvbuilding/campus. problem solves
., without permission Classroom-Managed (MINOR) 4. Objective: Teacher, learn,
o kg Taing ok return to academic
Eye roiig Tatting P Physical Agaression instruction as quickly as
Hiding in classroom Teasing (isolated) Presence of weapons possible
Horseplay (pushing and - Throwing objects: Bulying -Planned Ignoring 5. Strategies:
shovin, itting at someone: i i " "
Improper intemet use Cheating Spsliog st -Physical Proximity -  Practice Behavior
Inappropriate gestures - Forgery Destrutdon of RioheftLevel 2; -signal/non-verbal Cue Expectations.
—— oalto Studont crestes s MAJOR drpton n e _Direct Eye Contact «  Re-Teach in setting
arowinge/ witings. Vandaiem -Praise Appropriate Behaviors in Others =  Problem solving team
Comving area maide the Threats - .
classroom inappropriate Iniemet Use Level 2 -— -Re-direct e Conference with families
o nomewr omerenanaive and should b T e persanet Sodrooes -Re-teach +  Restorative practice
i Gomprehensive and should be o ) . " i
Name calling Notcompieing e Veaping/vaping e Continue teaching, encouraging, and building strategies
Poking Stealing Level 2 relationships; Think function (why)
or If any person's safety is in ) N )
Personal Electronics out jeopardy because of an item Serious safety Violations that
No administrative action is on {hs lst piease immediately ire i administrative
necessary Zailthe front office. nvolvement
R : -Support for Classroom Procedure/Routine Steps of Spocific and Contingent Error
-Differential Reinforcement / steps of s
Minor Mai -Specific and Contingent Error Correction ~orrection:
Mihor mishehaviorsthal can be Mai ooh, aj?hr‘ | -Provide Choice 1. Respectfully address student
inor misbehaviors thal can be ajor misbehaviors thal are a non- R i e N .
adequalely correcled al lhe lime and in LPISD negotiable office Reforral. Conference with Student 2. Describe inappropriate behavior
the setting in which they occur. This can If student beh ists. b . . rdent f 3. Describe expected behavior/rule
: student behavior persists, begin using minor incident form ; :
Regieallwily JSioe.aiduicks EmIRde, Secondary Fighting A s &! e ! 4. Redirect back to appropriate behavior
iscibli for persistent behavior for data collection to inform problem
- Failura to follow - Not having alass Discipline uDerogalory langusge or gesiures thal colving and decision-rmaking,
materials . are speficcally Grecied at cihers i - 3
Quick Reference Hurling self o others
~Qiiask ssession or impairment from anugs or : " - " -
Sheet " Baseass peirment from drugs Continue teaching, encouraging, and building relationships;
sitoentera itk * Inapprpriale sl iiching Think function (why)
bUmpIng and shoving)  assigrad Inappropriate sexualiracist comments
Gonsequences
Disraspectiull “Faod and arink in Leaving dassroombuildingicampus
inappropriale geslures dass. witho, ESION
G ad ey Slaping - utingany bocly i o napproprise
Minor classroom Spitlling Physical or verbal inlimidalion
deruptions Tarinese Prosence of weapons or profibite fom
- Off Limits - Talking back + BullingHarrasement/Retalation Problem solving with:
- Academic dishanesty - Failurs to waar ID Spiting at someans
Toasing (isolated) | Student creates 4 MAJOR diupion i he Tier Il support If the behavior doesn’t decrease in
arning environment . h
Threwing cbjects Vancaismirienional desncion o —Family - > Inte:slty and/or irehque;-cy, then en
it . proper the support of the administrator
Re'usal (0 stay in Refusal to I""‘J'gzv";i“‘b:;i’:;yx Threals -Grade level Team
assignad area aricipate N
Betant e cnsaive Talking an item on this list e 46 s in porsonal elecironice. Department Team
- Name calling ———— please immediately call g “ -Student Assistance Team
the FSRE.CMES - Vaping and vaping paraphenalia
+Personal Electonics out - Not follosing et e et o
No administrative action is e haneetars Serious safe Vi"'z‘,:"S that
require immediate
necessary require immediate
should be utilized as a a trative involvement

reference tool
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So0..........What happened?
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Total Discipline Incidents as of 5/15/25
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Sustainability - Next Steps

 Crosswalk 5 Evidence Based Practices with
T-TESS

* Support Admin with ready to use PD
content for back to school and PLC

* Provide training and coaching supports in
Instructional rigor and engagement
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Final Thoughts.....
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Catherine A. Landry, M.Ed.

Region 4 ESC
catherine.landry@esc4.net
713-744-6555
@pbiscatR4
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