


How we reset behawor ¢
systems dlstrlctW|de

YOU'LL
S TODAY:

Key strategles that
reduced referrals S

Q _

' HOw APs sh|fted focus to
~ teacher growth
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DATA-DRIVEN NEED

e 0.64 : 1 incidents per student

e More than1:1at middle schools
e Over 7,000 referrals

e 24% of students

Impact: lost instructional time, teacher
burnout, APs in firefighting role



INstructional minutes
lost to discipline

*Referrals calculated at 30 mins each
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systems?

+ What should a visitor

expect to see / hear?
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How do you
onboard new
teachers?

Train
returning
teachers?

""""

you provide to |
ensure

teachers and
students build
| connhections”?

What tools do [

How does

your campus
teach and
reinforce the
behavior you
want to see’”




ONBOARDING

. New teacher classroom

man a g ement

e Core value culture

Safe

e Sitinassigned seat.
e Remain seated.
e Keep your body and

belongings inside
the bus.

Share seats fairly
with others.

Pay attention to
crossing signs.

Bus Riders

Respectful

e Followdriver and
monitor instructions
promptly.

Speak kindly to your
peers and driver.
Use a quiet voice to
avoid distracting the
driver.

e Align district systems to campus systems

L
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Responsible

Arrive at the bus
stop on time.

Keep the bus clean;
dispose of trash.
Report any concerns
to the driver or
monitor.
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The What: Our Core Values

Core Value Common Areas

e Follow the flow of traffic in
the one-way hallways

e Walk at all times

gt g Safe e Stay in designated student
SAFE RESPECTFUL RESPONSIBLE S T (Body or actions) areas
How we use our How we use our How we use our g | o ® Keep outside doors closed
body and our words and our materials and S ; : ® Keep hands feet and

space
Core \alues Matriy | CA)Y( \Values Matriy
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objects to self

¢ Wait your turn

Respectful

(Communication)

® Use a conversational voice
and professional word
choice
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(Tasks)
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. Standardlze the method

. Teach thewhy % s i

*Countto 100 8. Use a figet (D
eTake deep breaths & (O Read () - Draw
* Walk away £ Listen to soft music

® Slmpllfy the prOCeSS eTake a break (1) win 3a
L ASS|gn accountablllty e [_ccee ] CLREEY

LOW ENERGY LOW ENERGY
 Sad«Tired * Peaceful
* Upset eCalm
*Bored e Focused
Tools | can use: Tools | can use:

. - : . i #Talk about your 'leehngsO * Smile W
S S | it : ® Drink waterg_ * Help others =&

* Remember daily goals
*Ask for ahug =Qf=¥ 3? g




Reach & Respond Hallway Board

Happy
Focused
Calm
Proud

Frustrated
Silly

Excited

Hallway bulletin board for students to be able to grab a tool
if they are feeling a certain way. All teachers have Zone of
Regulations on their doors and are expected to have
students point of their Zone of Regulation after every
transition.
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i . Sprmt goals

. 31 Posmve Feedback
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Celebration:

Individual Goal

ged for showing

are acknowled

Students

pectful and responsible

behaviors and sign the brag board.

Classwide Goal

When the brag board is filled the class

reac

hes its goal and celebrates,

CELEBRATION:
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L Less tlme on classroom— _.
managed behawors

* More vvalkthroughs
coaching, and tlme in
PLCs e | o
e Able to focus on data— S
driven support
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RESULTS AT AGLANCE

e 50% reduction In major referrals
e 50% reduction at elementary
e 18% of students

AN

60,000 minutes regained = {K

1,000 HOURS OF

INSTRUCTIONAL TIME
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What strategy vv|I|
you take back to
your team’P







