
Regaining
Instructional Time

Campus Resets:



How we reset behavior
systems districtwide

1

Key strategies that
reduced referrals

2

How APs shifted focus to
teacher growth

3

What
You’ll
Learn
today:



Data-Driven Need
0.64 : 1 incidents per student
More than 1 : 1 at middle schools
Over 7,000 referrals 
24% of students

Impact: lost instructional time, teacher
burnout, APs in firefighting role



210,000
instructional minutes

lost to discipline

*Referrals calculated at 30 mins each



2024-2025 Goal:

30%
reduction in 
discipline referrals



rebranding
What do people

know to be true

about our behavior

systems?

What should a visitor

expect to see / hear?



How do you
onboard new

teachers?
Train

returning
teachers?

1

What tools do
you provide to

ensure
teachers and

students build
connections?

2 3

Rebranding: 
EC Standard PRactices

How does
your campus

teach and
reinforce the
behavior you
want to see?



Pillar 1:
onboarding

New teacher classroom

management

Core value culture

Align district systems to campus systems



New Teacher PDNew Teacher PD

RTC (DAEP)RTC (DAEP)
Legacy MSLegacy MS



Pillar 2: Reach & Respond
Standardize the method

Teach the why

Simplify the process

Assign accountability



Heritage MSHeritage MSOak Crest ESOak Crest ES



Pillar 3: Skills
instruction and
acknowledgment

Anchored with visuals,

class contracts, modeling

Brag boards 

Sprint goals

3:1 Positive Feedback



Highland Forest ESHighland Forest ES

Honor ESHonor ES
Sinclair ESSinclair ES



Less time on classroom-
managed behaviors
More walkthroughs,
coaching, and time in
PLCs 
Able to focus on data-
driven support

APs: From
Discipline to
Development 



30% reduction in major referrals
50% reduction at elementary
18% of students

60,000 minutes regained =

1,000 hours of
instructional time

Results at a Glance



Take Away
What strategy will
you take back to

your team?



Thank you
very much!

www.ecisd.net


