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A district’s journey in aligning behavior practices to 
enhance teacher effectiveness and boost student success.
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NISD’s Growth Since 2000

2000 2005 2010 2015 2020
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29,248
Students
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2022 2024 2026 2028 2030

2022 & Beyond

32,095
Students

34,500
Students

37,450
Students

40,397
Students

35
Schools

?
Schools

42
Schools

(planned)

38
Schools

(planned)

*Enrollment projections based on 
Zonda Education’s 2Q24 Demographic Report

32,248
(current)

May 2023: 
Began working 

with
Emergent Tree 





From your lens how is student 
behavior impacting your 
organization?



Impacts of Student Behavior
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Ownership 
Myth

Belief 
Myth

Autonomy
Myth

Challenges with implementing District-Aligned 
MTSS-Behavior

Addressing Misunderstandings that 
impact student behavior



OWNERSHIP MYTH:
Behavior is someone else’s role.

© 2024 Emergent Tree Education



OWNERSHIP MYTH:
Schools shouldn’t have to address behavior needs.

© 2024 Emergent Tree Education

2,957 days of missed 
instruction in the 2023 fall 

semester







OWNERSHIP:
Behavior is everyone’s 
responsibility because it 

impacts everyone’s experience. 
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PERSONAL 
REFLECTION:

Do all members of 
your district see their 

role in supporting 
behavior?



BELIEF MYTH: 
More discipline or better relationships 

is the key to behavior change.



DISCIPLINE

How do we develop BEHAVIOR skills?

MOTIVATION

INSTRUCTION
Teach Skills & Strategies

Respond to Mastery 
Respond to Non-Mastery



What is the gap or missing skill?
What would we teach?

Photo credit: Shutterstock by Tanyastock



Beliefs Thoughts Actions

What is your 
organization’s philosophy on 

behavior?
© 2024 Emergent Tree Education

Bandura, A. (1989). Human agency in social cognitive theory. American Psychologist, 44(9), 1175.



BELIEFS:

The individual beliefs 
impact the implementation of evidence-

based behavioral practices. 
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PERSONAL 
REFLECTION:

Do staff understand 
the difference in an 

INSTRUCTIONAL 
APPROACH to 

behavior and other 
approaches?

Do they align to this 
mindset?



AUTONOMY MYTH: 
Teachers should and/or want 

to determine how to support behavior in their classroom.
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More than 70% of teachers feel unprepared 
to address the social, emotional and 
behavioral needs of their students.

(Wagner et al., 2006)

Teacher Outcomes

Working with students with behavior 
needs increases risk of teacher burn-out

(Brunsting, Sreckovic, & Lane, 2014) 



Positive Behavior Interventions and Supports

Social Emotional Learning

Restorative Practices

Classroom Management
Trauma Informed Practices

Culturally Relevant Practices

Evidence Based Interventions

Texas Behavior Support Initiative

Functional Behavior Assessment

Guidance Lessons Group and Individual counseling

Student Support Teams

Progress Monitoring

Universal Screening
Restraint and Timeout protocols

Discipline responses

Teacher training and coaching

Behavior Intervention Plans

Mental Health and 
Wellness

Mentoring Programs

Drug and Alcohol 
Preventions

Bullying

Suicide Prevention

District Alternative Education Placement



Simplicity 
and 

Alignment
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PERSONAL 
REFLECTION:

Does your district have 
a clearly articulated 
standard of practice 

for behavior expected 
across all campuses?



How Does This 
Look in NISD?





2023-2024 2024-2025



Behavior 
Support Team 

Training

Ongoing 
coaching & 

support

Ye
ar
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Design & Pilot 
Implementation





Defining Core Values

Common Area Expectations

Class Contract



Core Values: 

Be Safe

Be Respectful

Be Responsible





















Behavior 
Support Team 

Training

Design & Pilot 
Implementation

Ongoing 
coaching & 

support

During each 
phase:

Assistant 
Superintendent and 
Executive Directors 

were engaged 
alongside campus 

teams

This included Campus 
Support, Teaching & 
Learning & Student 
Support Services

Ye
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Ongoing 
coaching & 

support

Focus on 
District Wide 

Alignment
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Behavior 
Support Team 

Training



District 
Improvement Plan
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Why is an aligned 
Behavior Support 

System important for 
our district? 



What are the benefits for 
our students to know the 
campus core values (be 

safe, respectful, 
responsible)  and what 
these values look like 
throughout our school 
through Skill Building?



Ongoing 
coaching & 

support

Ye
ar
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w

o
During each 

phase:

Assistant 
Superintendent and 
Executive Directors 

modeled strategies at 
principal meetings.

This included focused 
discussions during 

principal meetings and 
on campus visits to 

provide guidance and 
support. 

Behavior 
Support Team 

Training

Focus on 
District Wide 

Alignment
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I would just like to give you a peek into my classroom and 
let you know how the behavior framework feedback board 
is working for us. I must admit, I did not think it would 
work in our class. We are a very busy class and we are 
addressing behaviors all day. I felt this was one more 
thing to be added to our already busy plates for myself 
and my paras. I was wrong. This is a huge reinforcer 
for most of our students. They are verbally praised for 
being safe, responsible and respectful both in our 
classroom and throughout the school and they are even 
watching us to make sure that their name goes on the 
feedback board. We have already been able to have 2 
celebrations (a glow stick dance party and a bubble 
party). Even on our first day back from break, a 
student asked what our next celebration will be and he 
got to choose for the whole class. Do we still have 
behaviors? Of course, however this is helping us, as 
teachers and paras, be a bit more mindful of 
recognizing the positive behaviors for allof our 
students daily. Our Behavior Framework Team has 
done such a great job getting us organized and 
motivated as this is being implemented district-
wide. Thank you for your part in this!

…this is helping us, as teachers and paras,  
a bit more mindful of recognizing the positiv  
behaviors for allof our students daily.
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2023-24

District 
Overview

34 campuses
30,736 Students

At-Risk
35.4%

Economic
Disadvantage

27.4%

2024-25

District 
Overview

35 campuses
32, 257 Students

At-Risk
40.2%

Economic
Disadvantage

27.9% D
is
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2023-24 (S1)

1243 Placements
=

721,140 Mins
1717 Days of missed 

instruction

In-School 
Suspension (ISS)

2023-24 (S1)

558 Placements
=

551,800 Mins
1240 Days of missed 

instruction

Out of School 
Suspension 

(OSS)

2024-25 (S1)

1107 Placements
=

631,010 Mins
1418 Days of missed 

instruction

2024-25 (S1)

497 Placements
=

443,220 Mins
996 Days of missed 

instruction

11% 

11% 

5%

11%

Enrollment

At-Risk

ISS Placements

OSS Placements

Students regained 543
days of instruction in the 

fall semester.





What can your organization do to 
impact behavior?

• Make space to talk about beliefs.

• Focus on leading indicators to drive decisions.

• Create systems not suggestions (common standard of 
practice).

• Learn the Science of Behavior and its application in schools.

© 2024 Emergent Tree Education





Dr. Michael Griffin
Assistant Superintendent for C&I
mgriffin@nisdtx.org

Dr. Stephanie Espinosa
Executive Director for Teaching & Learning
sespinosa@nisdtx.org

Ms. Micah Gierkey
Exeutive Director for Student Support Services
mgierkey@nisdtx.org

mailto:mgriffin@nisdtx.org
mailto:sespinosa@nisdtx.org
mailto:mgierkey@nisdtx.org
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