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Learning Intention:

Success Criteria:

We will explore how a shared vision, a focus on clarity, and a 
commitment to continuous refinement helped launch a 
purposeful and joyful school culture.

We will exchange strategies to inspire momentum and 
meaningful impact across our campuses.
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Creating the Tier 1 Behavior Operating Procedures
● The purpose of this resource is to document campus Tier 1 behavior system practices and processes in a 

single source to support communication and training for stakeholders.

● Throughout the initial Tier 1 Ground Work training, the campus team will discuss and edit/complete each 
of the slides in this deck. 

● The team may add visuals or graphics to the slide deck to personalize the campus plan. 

● The team may add additional slides or link pre-existing documents so the slide deck includes all relevant 
information for the Tier 1 behavior system.

● The campus plan is a living document and should be updated as the system is refined, and at minimum 
annually.

● Once finalized, the slide deck should be accessible to all staff members and stakeholders to help guide 
and support implementation. 







Aligning Systems
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Class Recognition Board for Evidence of Core Behaviors 
Being Practiced
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@2024 Emergent Tree Education,  Inc. 

Tier 1 Behavior Operating Procedures

www.emergenttree.com 

02.11.25  SRR 
WORKSHOP

DeLane’s 2nd period creating PSAs 
connecting to SRR w/ a workshop 
provided to teach the skills for better 
understanding.
S = Safe, R = Respectful, Re = 
Responsible
● Re - Technology Distractions 

(phones in-class, etc.)
● R - Being on time for class
● Re - Restroom Upkeep
● Being safe…around campus (IDs, 

locked doors, see 
something/say something, etc.)

● R - “Drama” (on screen and IRL)
● Re - Turning in 

work/assignments on time
● Being responsible (trash, items, 

etc.)
● S/Re - Making good choices 

(vaping, looking out for each 
other, etc.)
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02.14.25
VISION / MISSION REVISITED W/ 
DEPARTMENT CHAIRS



@2024 Emergent Tree Education,  Inc. 

Tier 1 Behavior Operating Procedures

www.emergenttree.com 

DISPLAYED: COMMON AREAS & CLASSROOM
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GRAPHIC DESIGN STUDENT IDEA TO ILLUSTRATE SRR:
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Skill Building 

www.emergenttree.com 

Student input for 
parking lot criteria.
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Connections
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Connections:  Reach & Respond 
Routine
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Connections
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Utilizing data 
& building 

capacity



Results?
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What were teacher’s saying?MAY ‘24

What systems & structures were 
needed?

SUMMER ‘24

How do we engage high school 
students & teachers?

SPRING ‘25

What role will MTSS-Behavior 
play in our campus success?

FALL ‘24
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CALL TO ACTION!



Looking ahead
What are our next steps for year 2 roll out?



This is Davenport…


