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Don't kill me. Why are they
called "job-alike” meetings?

@

lol. I had that same question
originally when Stacy

Morgan from Emergent Tree
° ? told me about them.
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B What IS d JOb Allke? omg!! Thank you!!!

So we are kinda fancy out
here in West Texas using

- How do we do Job Alikes? iy skt

I'm 100% dressing like this
at our next meeting

"
- What Went Well & Even Better Ifs

1 will have my pinkies in the

- Connecting District Behavior Team & Job AIikes_

air and be speaking in a
British accent.

- Making it Work in your diStriCt Ha!! Yes!!! Bring crumpets

for snacks but don't tell
anyone why!!
P

Yesssssss






VN

Write down one thing that (

made a PLC powerful or
l painful in your experience.




The Problem
We Faced

e One-shot PDs = low impact

e Need for system-wide collaboration

e Campuses needed clarity + support



e Cross-campus PLCs
for MTSS-B Campus
Leaders

e Recurring, structured
meetings

e Designed for shared
learning and practice
improvement




- Structured & Ongoing

- Promotes shared leadership (not top-down)
- Built-in campus learning

- Focus campuses are a feature of our meetings




ReCldinsidelarobyAlike

Universal Behavior Screener

https://tinyurl.com/384yuuy9
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psicdelafobyAlike
Good Things:

—

1. Turn & Talk with Another Campus

2. Share how you rolled out Tier 1 Behavior System.

! 3. What went well?



SYSTEM
SUPPORT

CONNECTIONS

www.emergenttree

.com

@0

A
—
O
=

DATA
NFORNED




1.

Bridges Universal Behavior Screener @ EMERGENT TREE & Reset

Evaluate Lisa Turtle
Please evaluate how well this student displays Bayside High's SWE. Clic : sa Turtle t your student Staff

Be Safe Alignment

Safe behaviors are actions that are physical in nature, including how students use their body to interact with things and people ar¢ B S a FE
(B2 SAFE ()

* Wash hands

Expected behavior for ON-SITE learning:
Almost always safe « Stays in assigned area Walk ot all times

Keep water in the sink

* Keeps hands and feet to self
* Uses objects as intended
Often safe « Walks with a purpose

ems to on adult

Respect privacy

Sometimes safe

properly

Wait your furn (no more than 2

tudents in the restroom at a time)

Rarely safe

Possible risk indicators:

* Out of assigned area
¢ Horseplay Throw fras

* Physical aggression Return to class promptly
* Leaving instruction w/o permission

Almost never safe




--ocAdpiversal-Sereene

Principal gets an email from Maggie with Emergent Tree with dashboard link.
This dashboard will let you see progress. You can also

resend invites. When you click invite you can change the email address the email goes to

incase you have a sub or need a different teacher to complete it for a class.

Teacher Progress

Teacher Progress Invitation \.

Coach Taylor Needs Invitation Send 10:  screener+taylor@emergenttree. com m Cancel

Edna Krabappel Invited
Jessica R. Completed

Kimberty P. Completed

Matthew F. In Progress



ISie® @ Jelo ANRE
-—taversal-Sereener

Tier 1

Tier 2
Examine Campus Trends All Tiers
Identify at-risk students
Determine teacher in need of intervention Inform understanding of
support needs student and campus
Organize social skills progress
Inform Master groups by area of need
Scheduling




@ Resource: Behavior Systems Team Meeting Agenda Example

TEAM TALK

e What went well last year with the Universal Screener?

e What would be even better if this year for the Universal
Screener?

e Determine Next Steps

o  Plan your campus next steps for Before, During, and After the Screener.
o  Questions to consider:
m  How will we communicate with staff about the screener? What about staff that are new?
m Do we need to address alignment of staff to our common Campus Expectations? If so,
how/when?
m  When and where will data be analyzed?
m  Does the Behavior Systems team need training on Campus Trends analysis?
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3> CAMPUS IMPLEMENTATION MAP

Data Informed

3. Solicit feedback from students and family/community groups annually to inform and evaluate the Tier 1 behavior system.
2. Conduct an annual review of Tier 1 system and use to inform and evaluate continuous improvement plans.
1. Include goals directly related to Tier 1 behavior in the Campus Improvement Plan.

4. Share Tier 1 behavior system data with staff at least 2x year.

3. Solicit staff feedback through focus groups or surveys and use to inform team decisions.

2. Review at least one data source at every Tier 1 meeting (sprint goal, unfavorable patterns, etc.).
1. Use a universal screening tool to identify campus trends, staff needs, and student risk.

2. Conduct fidelity checks for piloted components of the framework implementation.

3. Solicit pilot group feedback through focus group or surveys.
1. Establish analysis process to review data from connections and acknowledgment ¢ s.

4. Determine process for patterns of unfavorable responses following Reat nd routine.
3. Integrate all expected practices into Tier 1 classroom fidelity checklists.
2. Review and analyze campus discipline data to determine trends.

1. Connect current behavioral data sources to components of the tray framework.

2024, Emergent Tree Education, Inc




Tier 1 Classroom Fidelity Check List

The foundistion for 3008, emotionsl, snd behaviorsl skils starts m the genersl education dassroom. Utiize ths fidelity
2 determine areas of strength or imgravement in Tier 1 imglementation.

CKH Classroom Implementation Walkthrough

Feature

Date: l Classroom(s) Visted

Compiete (1
o)

Type of Instruction Observed

4 Etudents st V268 o Noach &
ot of metroctn

Lage-grouss instrucson Small-group inatn Ono10-ane instruction virual Othar

Vst cuus 10 1N (000 wibats are panded 4nd used 4 &
reterence 1ol

Baaching of Gapected behaicrs Likes placs betor new
s o tranitions.

Leacning Emeceemnnt

ke leadersh and
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ity for man s

ot

eres participate in actviies and are Studerts are off ta
compliart expected dassoom behaviars

g il group,

Shudent behaviors are acknowiedged at 3 31 ratio
supplios, et

s wid

et wtiioed n the chassroom

130s PAL U 110AS) proxeduren o Correct bidasier

ENGAGE TARGETS ExceL PROGRESSING | MINIMUM NOTES
Teacher greets studants with 3 smie and 3 pasitive
1004 as they entar the dassrocem.

wswnans whie manta:

€ Stutent Sgrity

Teachar maledains i cam, wpportve demeance, tono & word
hce when coerecting behswor

Mo acthity time & Smies 1o Shucent age phss 2 mns jex.
3 s for 1 grade)

Students are

cly engaged in the less

Students are empowared 10 asust in the classroom

andlor campus

S Butwoen acthis ars ouch nd offici

reatings.

wmant s prysically. intellectualy.

HON1I0N SAgnal uthioes By e teacher ar
students

Lusion materiah and Jctabes S—pp——l

Do routines are Cleary extaisted o

c endent n
PracHcE (1.8 rEStroom, accessing Seppes

)

at

Carm-werte engagement s at B or tove throughout

\chreg 16 Good Things apgrapeisel

Teacher has

2 jow up on the
V09cs Of STuc

Points eames 1 Total points powsitie I Fudeiny (%)

MINIMUM

https://drive.google.com/file/d/195AxGMk7aNZ5s
tVHbMkjOwBk3NdZsXm/view?usp=sharin

5

hitps://drive google comfile/d/14eaZ-GhF6TiJzDVRZQ8.8digWa-vJ
Ex/view?usp=sharing




Tier 1 School-Wide Fidelity Checklist
The checklst below can help campuses identify areas of Tier 1 that are strong and those that may require Data-Informed Resource Links

additional concentration and improvement at 3 school-wide level

Feature Present | Partial | Absent Notes MTSS-8 Tier 1: Data-Informed
Reach & Respond rowtine s implemented try all st
develop posiiee commections between 523t and
stants

Click the link to access the resource: Visual of the Resource

Core values 3¢ expectations for behavior are Tor 1: GeoundWork- Campus Plan <,
wstabibshed and utdiend ampus wde (recommendes b t
safle, respectful, responsibie).

Core vakes ae spocificaly defind and posted in
ata-Informed Stide:
common areas and classrooms a5 Wsual cues Data-h 1ed Slides

from the Campus Wide Plan

Core values are exphicitly taught 10 all students on an
el Basis and reviewed aéter school bresks.

Al Students are prowded with imstrochon in the
campus con values and axpectaticns annuslly and
perodically s needed

e cknowheddgment system for cisplay of core value s
establshed and uedized by of staff

Stall respand 10 challee g behirior with (onsistency
in language 3nd action Behavior Tray - Framework Components

Responses 10 challenging beravicr are primaeily
Imstroctionsl sed focus on teaching expectations and
repaving harm

A CAm{uas Leam xsts and meets megalary (o revien

the effectveress of T 1 behavice systems.

A campus team|s) meets regularty 1o review indwidual ing the Implementation Map
student needs for intervention.

The Components of the Tier 1 system It0d above are -

being implemanted camgus wide with at least 30%
fidelty

Totols

911 Present Tibe 1 foundation is sid, Tier 2 imphmentation heuld begia
Efforts to improwe the Ticr 4 foundation shou take phice Smulancous with Tier 2
imples antation
Tier 2 implementation may be hindered by the weakness of Tier 1 systems
Consider addressing festures of Tier 1 before procesding with Ther 2

6-8 Present

05 Present

https://drive.google.com/file/d/1-Q3WorkdjyQK https://docs.google.com/document/d/1TeQiblkFVTGZggRxEuoditC
5MiR2RF-iDq _tTIKrWRm/view?usp=sharing TFold83Vnv6f8PHS5-h5U/edit?usp=sharing




e What went well last year with checking fidelity?

e What would be even better if this year with checking fidelity?

e Determine Next Steps

o Plan your campus next steps for checking fidelity.
©  Questions to consider:

Can we add this to our next team meeting agenda?

What do we expect to see across the campus?

When will we look to see it?

How will we look for it and collect data?

Who will look for it?

If we see what we expect, what will our next step be? How do we keep it going?

If we do not see what we expect, what will our next step be? (Think positive - show a model at
staff meeting, give a staff acknowledgement, problem solve, more time, more support, set a
campus goal, etc.)




ReEeldinsidelafobyAlike

SEPT| Universal Behavior Screener & Behavior Systems Fidelity ESnen) B
Reagan EL
oCT Leveraging Tray Components to Support Current Needs Glenn MS
& Spring Relaunch Crockett EL
Adjusting Staff Schedules for Student Need
AN & Boosting Implementation/Prepping for the Dip (aka February) HEESIETT WS
Preparing for and Analyzing Spring Universal Screener & :
MAR Reflecting on Tier 1 & 2 Program Review SEMEIEITD =
APR Program Review Report & Updating Tier 1&2 Plans Glenn MS




Peelk |

Adjusting Staff Schedules for Student Need

JAN Lone Star MS

& Boosting Implementation/Prepping for the Dip (aka February)




Adjusting Staff Schedules for Student Need

AN & Boosting Implementation/Prepping for the Dip (aka February)

Lone Star MS

Thu, Mar 13 at 9:54 AM

We are going streaking

YessssSSSSSSSSSSSSSSS




rykOn MEET

If you hosted a Job Alike tomorrow . . .

e What's your purpose?
e Who's attending?

e What tool would you bring?



Lessons Learned

What Went Well & mm

e Start small
e Build routines
e Use tools intentionally

Celebrate small wins




Supporting Structures

o




Whatis a
District Behavior Team?

Local team consisting of representation from leadership,
implementers, consumers, and content experts that is
responsible for ensuring high implementation fidelity,

management of resources, and data-based decision making.

Center on PBIS. (January 2023). PBIS District Systems Fidelity Inventory (DSFI). University of Oregon. www.pbis.org. ’ MI:SOSN?EE;&‘Q?R

/
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San Angelo District Behavior Team:

- Director of Counseling

- Director of Special Programs

- Director of District Behavior

- Executive Director of Discipline and Safety
- Campus Representative
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Steps to
Launching

Commitment

Attend meetings
Fulfill assigned responsibilities
Collaborate with stakeholders
Stay informed and advocate for PBIS

[ ] (L
Responsibilities
Creating a multi-year action plan

Establishing regularly scheduled meetings
(at least 2-4 times per year)

Securing stable funding efforts

Developing a dissemination strategy to establish
visibility (website, newsletter, conferences, TV)

Ensuring student social behavior is the top priority
of the district

Developing coaching supports

Evaluating school-wide MTSS-Behavior efforts




Making It Work Without a Behavior Director

o Principal Supervisors?

Who could fead it: | 1. 1o | caders?

Embed in existing - Screener Cycles
systems: ° PD Calendar



'What's one action you’ll take ‘
y
=4 Fl -~
Boosters vs. Barriers

when you return?







Launen:

“The most valuable
resource that all
teachers have is

each other. Without

collaboration our growth
is limited to

our own

perspectives.”

- Robert John Meehan
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Kimberly Spurgers
Director of District Behavior Support

San Angelo ISD
San Angelo, Tx

Kimberly.spurgers@saisd.org
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