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- Why Job Alikes?

- What is a Job Alike?

- How do we do Job Alikes?

- Connecting District Behavior Team & Job Alikes

- What Went Well & Even Better Ifs

- Making it work in your district



Introduce Yourself to 
Your Table:

★ Name
★ Role
★ District
★ Preferred Pet



Write down one thing that 
made a PLC powerful or 

painful in your experience.



The Problem We Faced

● One-shot PDs = low impact

● Need for system-wide collaboration

● Campuses needed clarity + support



 
● Cross-campus PLCs 

for MTSS-B Campus 
Leaders

● Recurring, structured 
meetings

● Designed for shared 
learning and practice 
improvement
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- Promotes shared leadership (not top-down)
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- Built-in campus learning

- Focus campuses are a feature of our meetings



























Month Topics School Spotlight

SEPT Universal Behavior Screener & Behavior Systems Fidelity Bonham EL
Reagan EL

OCT Leveraging Tray Components to Support Current Needs 
& Spring Relaunch

Glenn MS
Crockett EL

JAN Adjusting Staff Schedules for Student Need 
& Boosting Implementation/Prepping for the Dip (aka February)

Lone Star MS

MAR Preparing for and Analyzing Spring Universal Screener & 
Reflecting on Tier 1 & 2 Program Review San Jacinto El

APR Program Review Report & Updating Tier 1&2 Plans Glenn MS



JAN Adjusting Staff Schedules for Student Need 
& Boosting Implementation/Prepping for the Dip (aka February)

Lone Star MS
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If you hosted a Job Alike tomorrow . . . 

● What’s your purpose?

● Who’s attending?

● What tool would you bring? 



● Start small

● Build routines

● Use tools intentionally

● Celebrate small wins



● Role of Connector

● 2-way Feedback

● District Behavior Team + Job 
Alikes = feedback loop









 
Who could lead it: ◦ Principal Supervisors?   

◦ Teacher Leaders?

Embed in existing 
systems:

◦ Screener Cycles
◦ PD Calendar



What’s one action you’ll take 
when you return?

Boosters vs. Barriers



Questions?



“The most valuable 
resource that all 
teachers have is 

each other. Without 
collaboration our growth 

is limited to 
our own 

perspectives.”

- Robert John Meehan
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