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​ Job Alikes are cross-campus PLCs that bring 
together staff in the same role to collaborate, 
problem-solve, and share practices. They build 
consistency without top-down mandates by 
promoting peer learning and shared leadership. 
Unlike one-shot PD, Job Alikes are recurring and 
responsive to real-time implementation needs. They 
also create a feedback loop between campuses and 
district leaders, strengthening system-wide 
alignment.  
 

Network With Those Around You 
Life is beautiful not because of the things we see or do. Life is beautiful because of the people we meet. - Simon Sinek 

 

 

 

 

Painful or Powerful PLC 
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The WHY behind Job Alikes 

 
 

 

 

WHAT & HOW of Job Alikes 
 

Each Meeting Included: 
●​ Prioritizing Connecting Staff across Schools 
●​ Information to inform or reinforce upcoming work 
●​ Campus Spotlight - campus staff spoke about the  

             work they were doing 
●​ Tools  
●​ All Campuses sharing within their team and with  

            other teams  
●​ Time to plan or adjust their plan based on what  

             they learned 
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Purpose? 
 
 
Participants? 
 
 
Tool? 
 
 

 

Lessons Learned + Pro Tips 
 
What Went Well . . .  

 
 
 
 
 
 
Even Better Ifs . . .  
 
 
 
 
 
 
 
 

District Behavior Team 
 

 

 



MTSS Behavior Tier 1 PLCs “Job Alike” Presentation Handout | Kimberly Spurgers | MTSS-Behavior Conference 2025 by Emergent Tree 

Making It Work 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 


